I\ MOUNTAINTOP CONSULTING
Ascend.

WE FOSTER EXTRAORDINARY
LEADERS, RAINMAKERS, AND TEAMS.

At Mountaintop Consulting, our cadre of business advisors and coaches help
leading professionals and organizations across the globe reach higher peaks of
productivity and profitability in ways that are authentic, fulfilling, and sustainable.

We offer practical advice and personalized service.

HOW WE HELP

Professional
: Development &
Advancement

i We equip professionals

i from entry-level associates

i to C-suite leaders with the

i skills necessary for growth

i and sustainable success.

i We build competencies

i including personal
branding, executive
presence, leadership,

: business development, and

{ communication skills.

How We Do It:

e Small Group Coaching
¢ |ndividual Coaching

e Executive Coaching

e Group Workshops

e On-Demand Learning
e Turnkey, bespoke PD

Programs

Team &
i Culture Building

: I We enable leaders to build
i and develop exceptional

: © teams who pull in the same
i ¢ direction and succeed with
: I ease, excellence, and

i { enjoyment.

How We Do It:
e StrengthsFinder
Assessment & Training
¢ Roles & Competencies
Development
e 360-Degree Reviews
e Surveying & Feedback
Gathering
e Vision & Mission
Statement
Development
Facilitated Retreats

i | Strategic

Planning &

Growth

i © We help leadership teams
i i reach consensus, achieve
i i alignment, and create

i actionable roadmaps for
i © growth. We handle the

. research, analysis, and

i i facilitation, with clients

i i providing key background
i i information and

i i participating in working

i i sessions to define a clear
i i path forward.

: i How We Do It:

e Strategic Planning

e Action Planning

e Competitive Analysis &
Peer Benchmarking

e Business Development
Planning

e Succession Planning
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'\ MOUNTAINTOP CONSULTING
Ascend.

WHY CHOOSE MOUNTAINTOP?
WE'RE EXPERIENCED CONSULTANTS WHO LISTEN & LEAD

Leveraging a deep bench of experienced executive coaches and business advisors,
we pair you with with best consultant for your needs. Our team includes skilled
strategists, executive coaches and career transition experts, JDs, and corporate and
nonprofit board members, with a variety of professional experiences across
industries, including law, financial services, energy, nonprofits, and healthcare.

WE'RE COMMITTED TO THE SUCCESS OF OUR CLIENTS

To date, 98% of our clients have hired us again for additional engagements —
the ultimate confirmation that we’re achieving their desired impact.
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